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focusing on your business growth





Discussion – February 16, 2007

Topic: Business Strategies/Strategic Planning
Creating Focus

During our discussion, we identified:

· Creating focus requires space and time to work on the business.  

· For an existing business, balancing between working on the business and working in the business is a challenge.
· Working in the business appears immediately gratifying since it shows some instant results.  Therefore, there is a natural tendency to focus energies on such activities.
· Working on the business requires intentional efforts and time allotment.
Some great suggestions and shared thoughts:
· Identifying and putting in place measurable metrics for assessing progress

· Having a short term and long term Vision and communicating it clearly at all levels of the organization

· Creating ownership and responsibility at all levels by demonstrating to them products/services and their applications
· Being clear about your expectations from people/employees

· Developing best working systems

· Creating accountability

· Understanding what is controllable from management and what is not controllable 

· Differentiating between assuming there’s an understanding of expectations and communicating expectations clearly
· Having a vision gives a direction but in today’s world it needs constant adjustment and correction as you go. 

Time-consuming issues that challenge leadership from working on the business:
· Internal compliance work and administrative work that is critical and legally important.
· Dealing with people internally such as sales and production people and with people externally including salesmen, customers, vendors, etc.

Getting back to two topics of discussion during the January 19 meeting:
· Developing business models for transitioning from Entrepreneurship and start up mode to business mode

· Developing business model from transitional mode (already few years into the business) to full blown growth mode or transformational mode
The most important issue in both situations for the participants today was: Changing role of a leader in an evolving business, which included:

· Transitioning from entrepreneurship/start up mode to the next business cycle

· Defining leadership roles in different stages

· Focusing on profitable growth

· Delegating internal and external work (letting go)

· Understanding of the leader’s own strengths and creating support structure in other areas such as an advisory board, master-mind alliance and other support group (TEC, etc.)

The changing role of leadership within the organization must identify:

· What are their own strengths?

· Where are they most effective?

· Where can they delegate internally?

· What type of support structure and outside help they can get to delegate externally?

______________________________________________________________________
The next roundtable discussion will address these challenges and removing the barriers. The very first step in that direction is to understand your new leadership role.
Defining your role as a leader with the changing needs and growth of your organization:

· Delegating internal and external tasks

· Re-visiting your Vision, Mission and Purpose

· Developing Core Teams that focuses on future trends

· Getting outside help when needed

Next Roundtable:  Friday, March 16, 2007 from 12 – 2 p.m.
Ravi Kulkarni & Lynn Turner
Business and Executive Coaches Your Strategy Partners  

Tradition…Transition…Transformation
Ravi Kulkarni Email: ravikulkarni@coachravi.com Website: www.coachravi.com 

Lynn Turner Email: turner.lynn@charter.net Website: www.businesslinkradio.com 
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