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Discussion December 15, 2006

Main topic was Acquisitions and Mergers
Great example of employees buying into the business without looking outside for buyer was discussed. We also discussed

· Challenges faced in such transition such as balancing between being an employer, employee and the owner

· Creating accountability and putting procedures in place

· Well planned succession strategy on part of the outgoing owner was a lesson worth considering for all business owners

Challenges of family run businesses were discussed especially those that are in business for long time and are in medium technology product-line. 

· We talked about Global competition and shrinking markets because their customers are merging or getting acquired. This has made it necessary to look for new profitable markets and more focused sales efforts.

· Many of the companies did not develop sales force as it was not necessary in early years of their growth. Sales is therefore a challenge
· Some suggestions and thoughts that came up were – developing partnerships and alliance with marketing organizations in the similar products
· Developing alternate products with similar technology that may be more profitable and may be a niche market
· Spreading the risk over larger customer base
· Challenges of doing capital investment in equipment – especially since some of these products are mass produced and do not have the luxury of changing production lines for alternate products with the same equipment
· Retiring older workforce and finding replacement vs., efficient production and investment in tooling, productivity measures to be competitive
· Cash-flow issues as some of the owners may be retiring and may need to be bought out
· Succession of the owners and proper succession strategy and planning came up for discussion a few times
Limitation of time to explore other possibilities seems to be a common issue.

· In family run businesses the common issue was that we are all too busy “working in the business and really there is no time to work on the business” or look outside the box for strategies to overcome various challenges. Again resources may be a challenge

· Interestingly even in a larger organization time seems to be a challenge

The process of acquiring other potential company seems to have its own challenges.

· Making a decision to buy a business – add a complimentary product line – buy a competitor - buy into a totally different product or service line these are all challenges in themselves
· Making a sound financial decision is only part of it
· Merging of organizational cultures to work as a common team has its own challenges
· Avoiding duplication of work groups and cost cutting becomes a prerequisite most of the times and it is a very difficult decision 
There was general agreement that all this means is making a sound strategic plan for the future, which should consider external and internal changes, succession planning for the outgoing owners and employees so that we can maintain the growth of the business despite everything. 
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