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Re-Cap of the Discussion – March 16, 2007

Topic:  Defining Your Role As A Leader
Highlight of the discussion:
· Everyone present gave their own current role within their organization as a leader.

· It really exemplified the fact that your role as a leader varies depending on what phase your business is in and where you are in the organizational structure.
· Shifting from manager to leader can be difficult especially in getting less involved with the “hands-on” work.
· Leadership creates the organizational culture of the organization.

· Leaders do not need to be perfect.
Some great suggestions and shared thoughts:
· Ideal is being 99% busy.  Less than 99%; not allocating resources.  More than 99%; not meeting needs of customers.

· Getting the right people into place to handle the growth or delegation has direct relation to deciding between staying the same size or creating a growth business.   

· Using assessment Tools such as DISC and Predictive Index can be very useful during and after the hiring process or for benchmarking high performers.

· Cloning may be tempting but diversity brings about new and creative approaches.
· Organization values create a positive culture to develop internal branding.

· By understanding your internal culture, proper grooming of the next generation of leadership can take place from within and thus spend less time in bringing people up-to-speed.
· Bringing in a person from outside the organization can help challenge existing thinking to facilitate a shift that may be necessary for organizational growth.

· Non-Disruptive strategies for change are highly suggested.

· Smaller organizations may have advantage on creating and maintaining culture and connecting with employees.  Larger organizations may be challenged with conveying a consistent message to their employees. Silos or subcultures may develop when employees experience disconnect or do not fit in to the culture. 
· Putting systems into place to handle the change is important function of the leadership.
· Changes can cause challenges for new leadership involved among those such as Boards of Directors, staff, etc.

· Keeping the business on course with their vision, mission, and purpose is part of leadership role.
Issues that challenge Leaders from doing their functions as a Leader:
· Getting too involved with day-to-day activities and putting out fires versus working “on” the business.

· Not effectively delegating and developing the next level to handle some of the day-to-day issues as well as specific tasks related to growing the business – creating collaborative task teams. 

· Feeling that you have to have all the answers and be perfect.

· Being isolated or not having an outlet to receive objective feedback regarding business issues.  It’s lonely at the top.
Getting back to topics of discussion from previous meetings:
· Is your business and leadership in alignment with your vision/mission/purpose?
· Are your employees in alignment with your vision/mission/purpose?
· Do your customers, vendors/suppliers, etc. recognize your vision/mission/purpose?
______________________________________________________________________
Discussion for the next roundtable April 20:  
We discussed where we are now and we are ready to discuss where we want to be 1 – 2 – 5 years from now. That is the easy part! 
During our next roundtable, our discussion will be identifying the barriers to get there and how to address those barriers. 

In order to do this, we need to revisit your VISION, MISSION and PURPOSE and determine if they are aligned with the Action Steps you are taking. 

As part of our next roundtable discussion on April 20, we would like to ask you to bring your Vision and Mission Statement for this exercise.
Next Roundtable:  Friday, April 20, 2007 from 12 – 2 p.m.
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