[image: image1.jpg]oA LLIANCE

focusing on your business growth





February 15, 2008 Discussion Re-Cap
Getting Things Done 
Addressing the Gap between Expectations and Results
Highlight of the Discussion:

As a leader and a business owner, the ball stops in your court. You must deliver results despite everything. That involves many facets of business management. Where you spend your time is very important. Some of the areas to consider are:

· Sales and Marketing

· Financial Management 

· Changing Technology 

· Upcoming Trends/New Markets/Products 

· Competition

· Conflict Resolution 

· Growth Strategy Planning 

· Knowledge and Talent Development 

· Global trends for opportunities gained and lost 
Getting things done is about managing tasks and managing people. And as a leader, you are addressing the gap between expectations and results. We discussed various components involved in this process:

· Knowing your leadership style

· Understanding your followers 

· Developing accountability

· Defining clear roles and responsibilities 

· Delegating authority
· Communicating effectively 

Aspects of Managing People
· Those above you (Managing up)

· Those working for you (managing down) 

· Managing people around you

· Effective delegation 

· Holding self and others accountable 

However there are necessary steps to be taken before one can hold others accountable:

· Clearly defined roles and responsibilities 

· Clear mutual expectations and deliverables

· A good support structure 

· Rewards and recognition in place 

· And even clearly defined consequences if the goals are not achieved  

One aspect of managing people that jumped out in our discussion was:

· Having the right person in the right job 

· And understanding individual communication styles for working as a team

In today’s work place, a team of people working together in complete sync are going to win over any individual star performer. How do you put a group of people to work together for common objective and how do you get superior results. 

In our next workshop we will discuss to improve our understanding on managing people as individuals and as a team: 
· How people do what they do (behavior)  

· Why people do what they do (motivators)
Our next roundtable is on March 28, 2008 from 12 – 2 p.m.

We look forward to having you join in on the discussion!
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