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January 18, 2008 Discussion Re-Cap
Changing Business Environment and Challenges 
Highlight of the Discussion:

One of the biggest challenges most business owners face is the gap between their expectations and the results they achieve in their business.  Our discussion focused on this gap and explored the underlying issues which included the following: 
· Getting things done in a timely and efficient manner.  While most business owners and executives have a fair knowledge of what needs to be done and how to do it to achieve the desired results, getting it done is a challenge. 

· Having education/knowledge vs. knowing how to apply that Knowledge/education. 

· Holding self and others accountable for one’s actions and delivering results.
· Leading others requires knowledge about the followers and most leaders don’t know enough about their followers (staff/employees). 

· Having clarity about roles and responsibilities, stating clear expectations, and delegating authority.
· Communicating effectively.  A disconnect between what leaders expect from their employees and what the employees understand are the leader’s expectations tends to exist. 

Our monthly roundtable sessions from now until our last session in May, 2008 will cover various aspects of:

Getting things done (addressing the gap between expectations and results)
· Knowing your leadership style

· Understanding your followers 

· Developing accountability

· Defining clear roles and responsibilities, 

· Delegating authority 

· Communicating effectively 

Our next roundtable is on February 15, 2008 from 12 – 2 p.m.

We look forward to having you join in on the discussion!
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