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May 30, 2008 Discussion Re-Cap
GETTING THINGS DONE:  
 From Expectations to Results

Highlight of the Discussion:

This was a wrap up session for the series before the summer break.  Starting back in October 2007 our intention has been to draw out the real challenges businesses and business owners face and help them with the discovery process to arrive at solutions. Many times, participants are stretched to think outside the box and beyond their comfort level. We believe the answers are within you and your circle of associates/colleagues and through our process you will feel and see them. 

Here are the brief recaps and the flow of our 2007/2008 roundtable sessions:

October 2007 - Highlight of the Discussion:
External and internal changes in Technology, Demographic Shifts, Social Awareness, Global Competition and many other similar changes create challenges for businesses and business leaders to remain competitive, sustain and grow. 

Business owners and executives were asked two fundamental questions:

1. Where are you challenged? 

To help us understand the challenges faced in growth and sustainability.  These can be addressed collectively in our future sessions. 

2. Where do you want to be challenged? 

To help us stretch the group’s thinking beyond their comfort level to initiate changed thinking. 

November 2007 – Highlight of the Discussion:

Every business goes through different phases of the business cycle from startup to maturity and beyond. Each phase poses its own set of challenges and every now and then the business owner needs to ask the following soul searching questions:

1.
What do you want to do with your life? 

2. How does your business fit into your life? 

These questions revealed the core values of the participants and what was important to them.  They helped them to look at their business as if it was providing them with the means to stay true with their values. 

January 2008 – Highlight of the Discussion:

One of the biggest challenges most business owners face is the gap between their expectations and the results they achieve in their business.  Our discussion focused on this gap. Everyone agreed that there is plenty of knowledge and help available on “what to do and how to do it”. The biggest challenge though still remains in “Getting Things Done”. 

The focus of our monthly roundtable sessions from there on until our last session in May, 2008 covered various aspects of:

Getting Things Done (addressing the gap between expectations and results)

· Knowing your leadership style

· Understanding your followers 

· Developing accountability

· Defining clear roles and responsibilities, 

· Delegating authority 

· Communicating effectively 

February 2008 – Highlight of the Discussion:

As a leader and a business owner, the ball stops in your court. You must deliver results despite everything. That involves many facets of business management. Where you spend your time is very important.

Getting things done is about managing tasks and managing people. As a leader, you are addressing the gap between expectations and results.  

Aspects of managing people that jumped out in our discussion were:

· Having the right person in the right job 

· Understanding individual communication styles for working as a team

March 2008 – Highlight of the Discussion:

Our discussion focused on getting the right people in the right roles and the various ways in which to accomplish this effort during the hiring and performance evaluation process as well as understanding team dynamics.

We discussed ways to improve our understanding on managing people as individuals and as a team: 

· How people do what they do (behavior)  

· Why people do what they do (motivators)

April 2008 – Highlight of the Discussion:

Our discussion focused on the importance of accountability in order to get things done and creating a solid foundation for open and clear communication to occur within the group/organization.

The Leader

We touched upon the impact an owner or manager’s behavior has on the performance of the team.  Lead individual’s set the “culture” for others in the organization or division/department, etc. depending on their specific role.  The integrity (connection between words and actions) of this individual sets the stage for other’s to model.

The Organization

The Strategy House Model was shared which included a pillar for the “Here & Now” (Current Situation) and a pillar for the “There & Then” (future projection) and in between being the Gap.  In order to close the gap, a plan would need to be created.  However, before any of this is addressed, a strong foundation would need to be created.  

May 30, 2008 – Discussion:
From the shared knowledge and discussions, many of the participants know “What to do and How to do it”.  We discussed barriers to moving forward from expectations to results. We discussed what it means to be Ready, Able and Willing and if any one is still stuck then they need to explore the “Willing” part further.

· Willing to take action
· Willing to build a good organizational culture conducive to getting things done

· Willing to take responsibility for their own action or lack of it

· Willing to hold self and others accountable 

During our discussions we studied two different organizational cultures and especially Toyota culture.

· Deliberately fostering contradictory views and challenging employees by transcending differences rather than resorting to compromises 

· Being paranoid – “there is got to be better way”

· Simple internal communication 

· Giving employees freedom to push back – “Pick a friendly fight”

· Setting impossible goals 

· Transparency of information 

· Mutual trust   
Summer will be time for everyone to reflect on the last few months of discussions and create an action plan that is right for you. And then act on it. 
Let us hear how it worked for you when we meet again in September. Until then enjoy the summer break with family and friends and get reenergized.

See you again in September…
Ravi Kulkarni & Lynn Turner
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