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focusing on your business growth





November 16, 2007 Discussion Re-Cap
Changing Business Environment and Challenges 
Highlight of the Discussion:

Every business goes through different phases of the business cycle from startup to maturity and beyond. Each phase poses its own set of challenges and requires the business owner to ask the following soul searching questions which were discussed in our November 16 roundtable:

1. What do you want to do with your life? 
2. How does your business fit into your life? 
These two fundamental questions highlighted the core values of the participants, what is important to them and helped them determine if their business is providing them with the means to stay true to those values. 

The following showed up in the discussion: 

· Create (something)
· Help (others)
· Independence and freedom (for self)
· Stay active
· Stay involved (with the business and community)
· Build more time for self and family
· Travel and see the world
· Grow and get a sense of achievement (fulfillment)
· Be happy (ask yourself are you happy)
· Balanced life
· Contribute (impact community)
· Plan for special times (In life)
· Learn (continued education) 
· Decide your own path (stop competing with others)
· Do soul searching on “why am I doing what I am doing?”
· Discipline (be consistent and develop discipline in your actions) 
· Personal growth (Learn from mistakes – developing knowledge through reading – peer to peer brainstorming and learning from that experience) 
· Delegate (develop a team you can trust and trust them to do the right job)
Participants seemed very happy, engaged and passionate about what they are doing.  It is that spirit that can keep one going when faced with various business challenges.  

Looking back at our October 19 roundtable, the following are four broadly categorized areas of interest for our future roundtables:

1. Leadership issues

· Developing leadership skills and knowledge to keep up with external and internal changes 

· Developing leadership thinking

· Stepping out of your comfort zone – challenge current thinking 

2. Business growth

· Developing competitive edge in market place

· Developing sales and marketing teams

· Thinking creatively to develop new products 

· Creative ways of growing sales

· Developing better business model and structure to keep up with growth and change

· Financial management – better understanding and monitoring of the finances

3. People issues 
· Managing people
· Understanding generation gaps to motivate, recruit and retain good employees

· Thinking outside the box to develop pool of qualified employees

4. Succession

· Succession planning for the owner 

· Succession planning for the employees 

Our next roundtable is on January 18, 2008 from 12 – 2 p.m.
Participants will be asked to choose the subject they want to address from those listed above.
We look forward to having you join in on the discussion!
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