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October 17, 2008 Discussion Re-Cap
Trends and Transitions

Dealing with the Change

Highlight of the Roundtable Discussion:

Welcome to the 2008-2009 Executive Roundtable season focused on dealing with the ever changing business landscape. In today’s world, change is the only constant. And these changes including demographic shifts, technological advances, globalization to laws and the greed affecting our current economic situation can make or break your business without much warning. 

These roundtables will focus on how to survive and thrive despite these disruptions, how to identify where opportunities are lost and where new opportunities are available by looking at current trends and transitions. Strong emphasis will be discussed regarding identifying “today’s weak signals that will become tomorrow’s trends”.  Specific questions related to your industry and business are welcome. 

Our discussion started with a famous question by Peter Drucker “What business are you in?” But in today’s constantly changing environment, the following question has become more relevant: “What business will you be 2-3-5 years from now?”

The way your business is defined will help you to look at the opportunities lost and new opportunities available into the future. Throughout the process, our upcoming discussions will involve your business model and strategy for survival and growth including:

· Where you are now (Here and Now)

· Where you want to be (There and Then)

· The Gap to get you from “Here” to “There” (Focus)

Once the “Gap” is identified, we will be discussing how to get from “here” to “there” paying special attention to “Taking Risk vs. Managing Risk”. While identifying and addressing all challenges, the following simple 5- S model will be used:
Symptoms – what signs you saw leading to this situation
Situations – what is happening now, the real issue
Source – what is the real source at the bottom of this situation 
Solution – is this a band-aid or long term solution that will create a permanent shift
Shift – are you accomplishing a permanent shift to avoid recurrence of this situation
Any strategy that does not accomplish long-term and permanent shift in people’s thinking and organizational culture will reverse itself. So SHIFTS should be part of your strategy and action plan.
Our roundtables take place the 3rd Friday of every month from 8 a.m. to 10 a.m. Look forward to seeing you at our next session on November 21, 2008.
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