[image: image1.jpg]oA LLIANCE

focusing on your business growth





October 19, 2007 Discussion Re-Cap
Changing Business Environment and Challenges 
Highlight of the Discussion:

External and internal changes in Technology, Demographic Shifts, Social Awareness, Global Competition and many other similar changes create challenges for businesses and business leaders to remain competitive, sustain and grow. 

We asked business owners and executives two fundamental questions:

1. Where are you challenged? 

This would help us understand the challenges they face to growth and sustainability and we can address them collectively in our future sessions. 

2. Where do you want to be challenged? 
This would help us to stretch the group to think beyond their comfort level to initiate changed thinking. 
The following issues came up for Businesses and Business Owners/Executives in our discussions regarding these questions: 

Where are they challenged?
· People Issues – managing people. 
· Generational Gaps – communication, motivation, recruiting and retention 

· Succession – for business owners and senior employees. 

· Competition – developing competitive edge in the market place 

· Managing growth – speed and balance, change in technology, raising capital, developing sales and marketing team. 

· Developing Leadership knowledge and skills to keep up with the external and internal changes.  

· Developing Better Business Model and Structure to keep up with growth and changes. 

Where do they want to be challenged?
· Step out of their comfort zone

· Leadership thinking 

· Thinking creatively on developing new products and services 

· Thinking outside the box for developing pool of qualified employees

· Creative ways of managing sales growth 

· Financial management 
· Develop Master Mind Group to support and challenge the thinking 
Summarizing the discussion leads us to a common theme of:
Developing a Better Business Model and Structure: for sustainability and growth in an ever changing environment  
Under this theme, we will address various challenges mentioned previously. 
During the process, we will challenge you to stretch beyond your present thinking. 
As we all know, differences are welcome and encouraged so that we all grow together. 

Meetings will take place third Friday every month from 12 – 2 pm. 

The series will have 7 more session which will conclude in May 2009.

Look forward to our journey together!
Ravi Kulkarni & Lynn Turner
Business and Executive Coaches Your Strategy Partners  
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