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focusing on your business growth





 Trends and Transitions

Dealing with Change
 April 17, 2009
 Your Vision for the Future
Highlight of the Roundtable Discussion:

This session was focused on the participants sharing their vision for the future and their ideas for staying ahead of change.  In staying ahead of change, three areas were considered 1) Technology, 2) Work-style and 3) Life-style.  The group was also asked to consider the following Peter Drucker questions:  “If you weren’t already in this business, would you enter it today? And if the answer is no what are you going to do about it?”
Here’s what participants shared:
· Identifying relevant technology with regards to the three areas above (i.e. taking risk vs. managing risk with regards to investing in appropriate technology vs. fads)
· Accepting that many businesses will change through mergers/acquisitions, lack of government funding, social ventures and new uses of technology (i.e. certain forms of human contact moving to automation) and shifting the business model to adapt.
· Understanding how to effectively utilize new technology (i.e. Social Networking – an opportunity to bring communication in a positive way to these conversation platforms, which is where the conversations are taking place vs. websites)
· Managing diversions from technology to increase productivity vs. distract and bridging the gap

· Looking at various streams of revenues and increasing revenues
· Diversifying based on core-strength(s), being careful not to diversify too much that it gets away from the organization’s true core strengths. 
· Utilizing a collaborative model or “co-opetition” – Sharing knowledge/resources/etc. and partnering with others/building alliances where appropriate.
· Understanding shifting demographics and how it affects your consumers and your workforce amid technology, work-style, and lifestyle and looking for opportunities.

· Understanding regulations and how it affects how business is done (i.e. pandemics, privacy rights, tax laws, etc.)
· Through mass customization, creating disruption through new technology but in a controlled manner for the users.
· Addressing succession issues and understanding the next generation of leaders

· Providing a network to serve as an industry backbone for general operations/procedures
· Maintaining existence by preserving organization/industry principles and becoming more socially responsible by educating consumers to make better choices.

Take-aways from the meeting:

· In identifying emerging trends to understand relevant vs. fad and to take an objective approach focusing on core strengths vs. being strong-willed and stuck in your ways.

· Technology helps deliver the service.  Look at what we do best vs. less profitable or riskier business and pay attention to the trends.

· Find places where people are talking about challenges, etc. (even technology driven platforms)

· Get out of the “hamster on a wheel” mode and understand that what’s right now may not be what’s right in the future, trends vs. fads and their relevancy to your business

· Understanding your core strength will help you know where to focus

· Add-on value – capitalize on growth and loyalty

· “Trying to get people to where the conversations are vs. website.”

· Concentrate on Core Strength – It is easier to build a strength than to fix a weakness.

· Identifying opportunities from the trends will establish new entrepreneurs

· If an organization can serve as a vehicle to align business objectives and social responsibility various funding is available through marketing and charitable giving.

· By partnering with larger players, eliminate need to compete against them while adding more value to clients.  Just make sure partnership aligns with your business strengths and objectives.
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