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focusing on your business growth





 Trends and Transitions

Dealing with the Change
 December 19, 2008 Discussion

Where you are and where you would like to be 1-3-5 years from now

“Here and Now” – “There and Then”
Highlight of the Roundtable Discussion:

This session again started by checking back on the following question:
What Business are you in?
Discussion initiated around the current state of individual businesses including industries, the environment and other aspects of the business to develop a fair understanding of “Here and Now”.  Such questions involved:
· What is your current product and services?
· Where you are in your business-life cycle? 

· Where are you in your personal life and where do you stand with it in relation to your business ambitions and aspirations?

· What are you really good at?

· Who is your typical customer?

· Where are your clients in their business cycle? 

· Why do they buy from you?

· How are you priced?

· Why do your clients pay your prices?

· What else can you do/offer for them?

· Who is your competition? 

· What is the market size?

· How are you doing with your taxes and insurance needs – managing risk? 

· How is your supply chain of resources? 

The next phase of the meeting involved inserting one specific trend into each business’ current situation (or their “Here and Now”).  The trend discussed was The Future of the Workforce.  The discussion moved into how this trend may change what you do and how you do it.  Discussion points included:
1. Shortage of employees vs. shortage of well qualified employees
2. Shortage of talent pool 
3. Shortage of skills and type/depth of skills needed
4. Redefining skills based on retiring baby-boomers and Gen X/Y work habits
5. Flattening of management structure due to work-style of Gen Y and technology; more peer-to-peer management and communication than old style of hierarchical system
6. Redefining middle managers roles and developing communication/soft skills




 
7. Developing new tools and process as part of middle management structure 
8. Developing skills on critical thinking/analytical thinking to do complex tasks
9. Finding the right person for the right job; smaller companies may need to groom someone with a right attitude and aptitude, whereas larger companies may need to choose someone who is ready to hit the ground running. 
10. Global competition in talent pool and how it may change outsourcing, mostly because of need than price consideration in the future. 
11. Choice based jobs
12. Education system and the need to focus on math and science courses to produce a future-based workforce 
Disruptions caused by these trends and their adverse affect on our economy were also discussed. However, within that scope many saw new opportunities provided by these trends such as: 

· Opportunities to hire many laid-off workers at an affordable cost

· The need to put a process in place for when the trend reverses so other employees are trained and ready to take their place.

· An opportunity for software companies engaged in providing security for various global businesses as the threat for ID and Data theft will increase in these global markets. 
The future will require helping employees to develop new skills and knowledge as part of the process and cost of doing business. 
Employees need to understand the vision.  It will require an investment to bring them together for a common purpose versus the traditional approach to training.  This will include:
· An implementation piece on how to apply newly acquired skills
· More meaningful training
· An Innovative approach 
· Future-based thinking (i.e. communicating the vision so people know why they are doing what they are doing.) 
· The global vision and how their role fits in 
· Customer feedback (i.e. let them hear the voices of customers)
· Cultivating an eagerness to learn 
The most important concern was:
With so much information being provided by Media, internet, etc., how do we look through the “noise”, sort out the clutter, and narrow down what is most relevant? 
January Roundtable Discussion: 

Clearing the Clutter and Developing Focus for your business by studying these trends
See you bright and early on January 16, 2009 from 8 – 10 a.m.  

Happy New Year! 
Ravi Kulkarni & Lynn Turner
Business and Executive Coaches Your Strategy Partners  
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