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focusing on your business growth





Recap Roundtable
Friday, May 18, 2007 
Business Strategy and Strategic Planning

Bringing It All Together

Our May 18 session put the last 5 roundtables together to identify steps necessary in developing a good strategy for sustained business growth:

· Developing Your Vision/Mission and making it a philosophy and lifestyle for creating your organizational culture.

· Your Role as a Leader now and how it needs to change moving forward.

· Creating different levels of core teams to delegate various responsibilities so you can find more time to work “on” the business versus working “in” the business.

· Identifying and prioritizing goals to accomplish.

· Identifying Strengths and Weaknesses

· Developing Strategy and Action Plan to leverage the strengths and overcome the weaknesses to reach from here to wherever you want to reach. 

· Applying Strategy Model presented in past sessions. 
Here are a few questions to get you started:

1. Do you know your “Here and Now” and “There and Then” (from Strategy Model)?

2. Is what you are doing working for you? 

3. Will what you are doing take you to where you want to reach?

4. How do you know? 

5. If it is not working, then what is the next step?

6. What is stopping you from taking that next step?

7. What are the barriers?

8. What do you have to do to overcome those barriers?
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