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focusing on your business growth





Upcoming Roundtable
Friday, January 18, 2008, 

12 – 2 p.m. 
Developing Better Business Model and Structure
Sustainability and growth in ever changing environment
Happy New Year to all our Friends and Participants! Hope you enjoyed a wonderful holiday with your family and friends.  This time of year offers an ideal opportunity to look back at the last twelve months and reflect on your wins and missed chances/opportunities making plans to move into the next year with the lessons learned from this knowledge and experience. 

During our last session in November 2007, we identified four distinct areas of interest to you and will ask you to decide where you would like to focus our discussions during the remaining five sessions of our roundtable series:

1. Leadership Development

2. Business Growth Strategies

3. Managing People 

4. Succession Planning 

Something to think about. We highly recommend signing up for some of these websites to get access to these articles. Some of the sites are free. 
Young lions, high priests, and old warriors (McKinsey)

WHAT PREVENTS MOST ORGANIZATIONS from going beyond the ordinary is insufficient leadership capacity, reining back aspirations, settling for longer, easier deadlines, and hiring unproven talent from elsewhere may seem the only solutions for under-led organizations. But there is another way. CEOs who think specifically about leadership capacity stand a far better chance of getting their organizations to push through the barriers of normal performance.

What to Ask the Person in the Mirror (HBR – January 2007)
There comes a point in your career when the best way to figure out how you’re doing is to step back and ask yourself a few questions. Having all the answers is less important than knowing what to ask.
Managing Middlescence (HBR)
Midcareer employees and managers, who should be at their peak of productivity, are the most disaffected segment of the workforce. Companies need to find ways to rekindle the fires of this vast, neglected group of people—or risk losing them altogether.
What Every Leader Needs to Know About Followers (HBR)

The distinctions among followers are every bit as consequential as those among leaders—and have critical implications for how managers should manage. 

There is no leader without at least one follower—that’s obvious. Yet the modern leadership industry, now a quarter-century old, is built on the proposition that leaders matter a great deal and followers hardly at all.
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