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focusing on your business growth





Upcoming Roundtable
Friday, March 28, 2008 

12 – 2 p.m. 
Getting Things Done:

Addressing the Gap between Expectations and Results
Understand your Coworkers/Employees and Build a Dynamic Team
Something to think about: 
As a business owner or a manager which will help you achieve extraordinary results - a team of stars or a star team?  Getting Things Done in a timely and profitable manner depends on getting the right people in the right roles to synergistically work together for a common objective.

Keeping the Chorus in Tune (Business Week Mach 1, 2007)
If different departments are pushing different messages, customer confusion will result. Here's how to build harmonious teams

Surprising Pitfalls of Teamwork Training (Business Week Feb 28, 2007)

With a background in the Indian army, this Babson MBA student thought working in teams would be a breeze. He was in for a shock

Competitive advantage from better interactions (McKinsey- May 2006) 

Companies are looking for ways to improve the effectiveness of their top talent: workers who interact with others and draw on experience and judgment to solve the deepest business problems. 

What makes these workers valuable is their ability to work collaboratively, to leverage "relationship capital," and to improvise and improve new solutions within an environment that fosters trust and constant learning. 

Leading Clever People (HBR – March 2007)

How do you manage people who don’t want to be led and may be smarter than you?

Organization: Talent - Matching people and jobs (McKinsey)

Achieving the most productive combination of workers and work is about to become a great deal easier.

Faced with so many possibilities, most companies abandon the attempt to make rational choices and instead merely guess how best to assign employees to jobs. By treating people with diverse skills as an undifferentiated resource, these companies forfeit the chance to make substantial gains in productivity, profitability, and personnel development.
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